




SPECIALIZED IN 
CREDIT UNION COLLECTIONS 
Experience counts when choosing a 
collection agency, you should be assured 
that the collection agency has experience 
specializing in collecting accounts receivable 
in your industry. For example, an agency 
unfamiliar with industry specifi c terminology, 
regulatory issues  and credit union concerns 
cannot be as effective as one that has served 
that industry for years. Knowing proper 
terminology helps our staff to quickly relate 
information to the member, helping them to 
better understand the issues surrounding the 
member’s delinquency.

It is imperative that your collection agency 
secures the money that it collects on your 
behalf. GRANT & WEBER has the following 
three security measures to protect your assets:

1) TRUST ACCOUNTING: all monies 
collected on your behalf are deposited 
into a trust account kept separate from our 
operating account.

2) INSURANCE: GRANT & WEBER carries 
“Errors and Omissions” insurance in order 
to protect your interests in the event of an 
unforeseen litigation.

3) BOND: As additional security, GRANT & 
WEBER is bonded so that you have recourse 
in the event the agency goes out of business.

KEEP YOUR MEMBERS 
INFORMATION SECURE
GRANT & WEBER has never allowed a 
breach of information or data by maintaining 
the highest standards of physical and 
technological security. We routinely undergo 
an independent SAS 70 Type I audit to ensure 
that all member account data is secured 
from any threat of breach or natural disaster. 
In addition, our management and legal 
team ensures that the agency acts under 
strict compliance with all state legislations 
in accordance with the Gramm�Leach�Bliley 
Act of 1999; FDCPA, NCUA, and state law 
requirement. 

To add another level of comfort to our 
credit unions, we are able to implement our 
advanced collection software and technology 
onsite at the credit union clients to limit the 
fl ow of data into the outside environment.

GRANT & WEBER uses a sophisticated result 
driven work queue collection software to 
manage account recovery. This software is 
the latest in advanced collection software 
and allows us to interface and upload 
electronic referrals, track collection activity, 
project productivity and recovery reporting, 
integrates full custom Ad Hoc reporting 
options and allows secure access for clients to 
view real time account status.

TRUST

TECHNOLOGY

SAS 70
SERVICE REPORT
statement on auditing standards 
No. 70: Service Organizations, 
commonly abbreviated as SAS 70, 
is an auditing statement issued by 
the Auditing Standards Board of 
the American Institute of Certifi ed 
Public Accountants (AICPA). 
SAS 70 defi nes the professional 
standards used by a service auditor 
to assess the internal controls 
of a service organization and 
issue a service auditor’s report. 
Service organizations are typically 
entities that provide outsourcing 
services that impact the control 
environment of their customers.

Credit unions are being required 
to show adequate oversight of 
service providers, such as obtaining 
a SAS 70 review, and to comply 
with Gramm-Leach-Bliley Act 
(GLBA) requirements. NCUA often 
asks credit unions to have a SAS 
70 audit conducted to ensure 
an independent third party has 
examined vendor controls over the 
processing of privacy information.

FDCPA
The Fair Debt Collection Practices 
Act (aka FDCPA), 15 U.S.C. § 1692 
et seq., is a United States statute 
added in 1978 as Title VIII of the 
Consumer Credit Protection Act. 
Its purposes are to eliminate 
abusive practices in the collection 
of consumer debts, to promote 
fair debt collection and to provide 
consumers with an avenue for 
disputing and obtaining validation 
of debt information in order to 
ensure the information’s accuracy. 
The Act creates guidelines 
under which debt collectors may 
conduct business, defi nes rights 
of consumers involved with debt 
collectors, and prescribes penalties 
and remedies for violations of 
the Act. It is sometimes used in 
conjunction with the Fair Credit 
Reporting Act
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they have experience in handling member 
concerns, facilitating credit union fi nancial 
assistance programs, managing repossessions 
and incorporating a soft touch approach to 
recovery on the member’s delinquent account.

Our advanced collection software has many 
functions to facilitate best practices in our 
early collection efforts. Using action and result 
codes for each and every activity, each letter 
and phone communication is tracked and 
managed to provide a consistenct recovery 
effort. Members are directed to call our 
dedicated credit union toll free phone call 
center, which reduces the credit union internal 
call traffi c. Our advance collection software 
integrates skip tracing tools, such as Accurint, 
NCOA and LexisNexis; a campaign dialers 
system, Global Connect; and credit reporting 
tools to maximize effi ciency of our collection 
practices. If we are unsuccessful in saving 
account from charge-off, GRANT & WEBER 
can continue our collection pressure by 
transferring the account to the CHARGE OFF 
COLLECTION division.

CHARGE OFF COLLECTIONS
GRANT & WEBER has developed effective 
practices for handling credit union CHARGE 
OFF collections with proven recovery 
results. We have over thirty years experience 
and the expertise to meet or exceed your 
expectations. In this more diffi cult economy, 
our agency has made improvements to our 
collection methods, designed to provide 
more intelligent collection practices. Our 
intuitive collectability scoring modeling, 
coupled with the latest triggers analysis 
enhancements with the Credit Bureaus, 
allow us to forecast the best opportunities 
to increase collections and focus additional 
energy on those accounts. These procedures, 
accompanied with our advance technology 
and experienced credit union collection staff, 
improve our recovery percentage and provide 
more net back dollars to your bottom-line.

We accept CHARGE OFF accounts, whether 
direct or rolled over from the PRE-CHARGE 
OFF division. GRANT & WEBER utilizes the 
most up-to-date tools for its skip-tracing and 
credit reporting functions, including Accurint, 
Lexis Nexis, online search tools, social security 
tracking, on-line property searches, voter 
registration records and thorough phone 
directories are among the many sources we 
have for identifying and locating hard to fi nd 
and evading debtors. All collection activity is 
tracked and managed by intuitive activity and 
result code workfl ow rules.

LEGAL ….. WE’VE GOT 
YOU COVERED
We employ legal counsel to fi le lawsuits on 
behalf of our clients when certain members, 
who acknowledge they owe money and have 
adequate assets to pay their bills, just won’t. 
GRANT & WEBER’S collectors are supported 
and monitored by our in-house legal counsel 
throughout the collection process to ensure 
the we maximize collections within state 
collection guidelines.

The values of using Grant & Weber’s legal 
counsel, versus contracting with an external 
law fi rm are:

1) Seamless fi le management from cradle to 
grave to gradually increase collection pressure

2) We can be more aggressive with litigation 
since we are more in control of the costs

3) GRANT & WEBER will advance all cost 
costs, no out of pocket for the credit union

4) We bring a powerful national network of 
attorneys to handle the burden of managing 
multiple states

5) Expertise is collections & collection law; we 
maximize recovery in a seamless & integrated 
process

PRE-CHARGE OFF COLLECTIONS

Grant & Weber’s PRE-CHARGE OFF Credit 
Union division works as an extension of your 
business offi ce. Rather than simply working for 
you, we work with you to represent the best 
practices of your credit union. Our training 
program is designed to mirror your internal 
policies and procedures to offer seamless 
collection effort & customer service to your 
members, which results in higher collections 
with fewer complaints.

GRANT & WEBER is focused on MINIMIZING 
your charge off by curing member 
delinquency early in the cycle. Effective 
recovery involves more than just collecting 
money; it requires an ongoing process that 
includes communication, education, training, 
reporting, and project management.

Our Member Services Collection Specialists 
are trained in more than just collections, 

REDUCE CHARGE OFF 
LOWER DELINQUENCY 
SAVE ON OVER-HEAD

26575 W AGOURA RD
CALABASAS, CA 91302

800.333.1656
GRANTWEBER.COM

Contact:
Trevor Simms MBA
Executive Director

800.333.1656 EXT 7785 
TREVOR@GRANTWEBER.COM

TECHNOLOGY 
BREAKDOWN
State-of-the-Art Collection 
Management System:
• Customize Reporting System
• Drill-down business intelligence
• Voice-Print Phone Monitoring 
 & Recording
• Online Reporting through Secure
 Internet Portal
• Electronic Data Interchange 
 Capabilities
• Global Connect (predictive dialer) 
 & Dialer Campaign Management 
 System
• Onsite Integrated Help Desk and 
 IT Department Support
• Remote Citrix Environment 
 Capability

PRE CHARGE-OFF 
WORK FLOW CHART

GRANT&WEBER
CREDIT UNION COLLECTION SERVICES

GRANT&WEBER
CREDIT UNION COLLECTION SERVICES
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